
**Project Approval Template for Government Proposals** 

--- 

**Project Title:**  

[Insert Project Title] 

**Project ID:**  

[Insert Project ID] 

**Prepared By:**  

[Insert Prepared By Name]  

[Insert Date] 

--- 

**1. Executive Summary**  

[Provide a brief overview of the project, its purpose, and the desired 

outcomes.] 

--- 

**2. Project Description**  

- **Objectives:**  

 [List specific goals of the project.] 

  

- **Scope:**  

 [Define what is included and excluded in the project.] 

  

- **Timeline:**  

 [Provide a high-level timeline of project phases and milestones.] 

--- 

**3. Justification**  

[Explain the necessity of the project, including benefits to the 

community and alignment with government priorities.] 

--- 

**4. Budget Overview**  

- **Total Estimated Cost:**  

 [Insert total project cost]  

- **Funding Sources:**  

 [List potential funding sources or budget allocation.] 

--- 

**5. Risk Assessment**  

[Identify potential risks and mitigation strategies.] 

--- 

**6. Stakeholder Engagement**  

[List key stakeholders involved and their roles.] 

--- 

**7. Approval Signatures**  

- **Prepared By:**  

 [Insert Signature Line]  

- **Approved By:**  

 [Insert Signature Line for Authorized Personnel]  

- **Date of Approval:**  

 [Insert Date Line] 

--- 

**Appendices**  

[Include any additional documents, charts, or data that support the 

proposal.] 

---  

**End of Template** 


