
[Your Company Letterhead]  

[Date]  

[Recipient Name]  

[Recipient Title]  

[Recipient Company]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name],  

Subject: Zscaler Implementation Plan  

We are excited to move forward with the implementation of Zscaler within 

our organization. This letter serves to outline the key components and 

phases of the implementation process. 

1. **Project Overview**  

 - Brief description of Zscaler and its importance to our security 

architecture. 

2. **Implementation Timeline**  

 - Start Date: [Insert Date]  

 - Phases:  

 - Phase 1: [Description] - Completion Date: [Insert Date]  

 - Phase 2: [Description] - Completion Date: [Insert Date]  

 - Phase 3: [Description] - Completion Date: [Insert Date]  

3. **Objectives**  

 - Outline the primary objectives we aim to achieve through this 

implementation.  

 - Improve security posture, enhance user experience, etc.  

4. **Roles and Responsibilities**  

 - Define the project team and their responsibilities.  

 - [Name/Title] - [Responsibilities]  

 - [Name/Title] - [Responsibilities]  

5. **Resources Required**  

 - Identify any additional resources, tools, or support needed for 

successful execution.  

6. **Communication Plan**  

 - Details on how updates will be communicated throughout the 

implementation process. 

7. **Next Steps**  

 - Schedule a kickoff meeting: [Proposed Date/Time]  

 - Confirm the project team involvement.  

We look forward to a successful implementation of Zscaler and appreciate 

your collaboration on this project. Please feel free to reach out if you 

have any questions or require further clarification. 

Sincerely,  

[Your Name]  

[Your Title]  

[Your Company]  

[Your Contact Information] 


