
[Your Company Letterhead]  

[Date]  

[Recipient Name]  

[Recipient Title]  

[Recipient Company/Organization]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name],  

Subject: Approval of Total Quality Management (TQM) Implementation  

We are pleased to inform you that [Your Company Name] has approved the 

implementation of the Total Quality Management (TQM) program as outlined 

in your proposal dated [Proposal Date].  

The following key points have been considered in the approval process:  

1. **Objectives**: [Briefly outline the objectives of the TQM program.]  

2. **Scope**: [Describe the scope and departments involved in the TQM 

implementation.]  

3. **Resources**: [Detail the resources allocated for the fair 

implementation of the TQM initiatives.]  

4. **Timeline**: [Mention the expected timeline for the implementation 

process.]  

5. **Key Performance Indicators (KPIs)**: [List the KPIs that will be 

used to measure the success of the TQM program.]  

We believe that this initiative will strengthen our commitment to quality 

and enhance the overall performance of our organization. We look forward 

to your continued support and collaboration in achieving our quality 

objectives.  

Please acknowledge receipt of this letter and confirm your understanding 

and acceptance of the approval.  

Thank you for your diligence and commitment to quality management.  

Sincerely,  

[Your Name]  

[Your Title]  

[Your Company Name]  

[Your Contact Information] 


