
[Your Name]  

[Your Position]  

[Your Company]  

[Your Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Date]  

[Recipient Name]  

[Recipient Position]  

[Recipient Company]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name],  

Subject: Request for Approval of Total Quality Management (TQM) Process  

I am writing to seek your approval for the implementation of the Total 

Quality Management (TQM) process within [Department/Project Name]. The 

objectives of this initiative include enhancing customer satisfaction, 

improving operational efficiency, and fostering a culture of continuous 

improvement throughout our organization.  

Attached to this letter, you will find a detailed proposal outlining the 

following key components:  

1. Objectives and Goals  

2. Proposed Strategies  

3. Implementation Timeline  

4. Expected Outcomes  

5. Cost Analysis  

6. Monitoring and Evaluation Plan  

We believe that adopting TQM practices will greatly benefit our 

organization by streamlining processes and improving product quality. 

Your support and approval are vital for us to move forward with this 

initiative.  

Please let me know if you require any further information or if we can 

schedule a meeting to discuss this proposal in detail.  

Thank you for considering this request. I look forward to your positive 

response.  

Sincerely,  

[Your Signature (if sending a hard copy)]  

[Your Name]  

[Your Position]  

[Your Company]  

[Attachment: TQM Proposal] 


