
[Your Company Letterhead]  

[Date]  

[Recipient Name]  

[Recipient Title]  

[Recipient Company Name]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name],  

Subject: Approval of Total Quality Management (TQM) Implementation  

We are pleased to inform you that your proposal for implementing Total 

Quality Management (TQM) within [specific department or project] has been 

approved. We recognize the importance of TQM in enhancing our operational 

efficiency and improving customer satisfaction.  

Enclosed, you will find the guidelines and expectations for the 

implementation process. We encourage you to begin coordinating with your 

team to ensure a smooth transition and integration of TQM principles into 

our daily operations.  

Should you have any questions or require further assistance, please do 

not hesitate to reach out. We look forward to seeing the positive impacts 

of TQM on our organization.  

Sincerely,  

[Your Name]  

[Your Title]  

[Your Company Name]  

[Your Phone Number]  

[Your Email Address]  

[Enclosures: TQM Implementation Guidelines] 


