
[Your Name]  

[Your Job Title]  

[Your Company Name]  

[Company Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Date]  

[Recipient Name]  

[Recipient Job Title]  

[Recipient Company Name]  

[Company Address]  

[City, State, Zip Code]  

Dear [Recipient Name],  

Subject: Approval Request for Total Quality Management (TQM) Application  

I hope this message finds you well. I am writing to formally request your 

approval for the implementation of a Total Quality Management (TQM) 

system within our organization.  

[Briefly outline the reasons for implementing TQM and its expected 

benefits to the company.]  

The proposed TQM application aims to enhance our operational efficiency, 

improve customer satisfaction, and foster a culture of continuous 

improvement. [Include any relevant data or case studies that support your 

request.]  

To facilitate the implementation, I have outlined a proposed timeline and 

key steps involved in the process. [Provide a brief overview of the 

implementation plan and any resources needed.]  

I believe that with your support and approval, we can significantly 

improve our processes and service quality. I am looking forward to your 

positive response and am available for a meeting to discuss this further 

if needed.  

Thank you for considering this request.  

Sincerely,  

[Your Name]  

[Your Job Title]  

[Your Company Name] 


