
[Your Name]  

[Your Position]  

[Your Company/Organization]  

[Your Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Date]  

[Recipient's Name]  

[Recipient's Position]  

[Recipient's Company/Organization]  

[Recipient's Address]  

[City, State, Zip Code]  

Dear [Recipient's Name],  

Subject: Feedback on SDLC Project  

I hope this message finds you well. I am writing to provide feedback 

regarding the recent SDLC project, [Project Name], that was completed on 

[Completion Date]. 

**Project Overview:**  

- Brief description of the project objectives and scope. 

**Strengths:**  

- Highlight positive aspects of the project, such as successful 

milestones, teamwork, and quality of deliverables. 

**Areas for Improvement:**  

- Outline any challenges encountered, along with suggestions for how they 

can be addressed in future projects. 

**Conclusion:**  

Thank you for your efforts and contributions to this project. I 

appreciate the teamwork and commitment displayed throughout the process. 

I look forward to your thoughts on this feedback. 

Best regards,  

[Your Name]  

[Your Position]  

[Your Company/Organization] 


