
[Your Company Letterhead]  

[Date]  

[Recipient Name]  

[Recipient Title]  

[Company Name]  

[Company Address]  

Subject: SDLC Timeline Communication  

Dear [Recipient Name],  

I hope this message finds you well.  

As we initiate the Software Development Lifecycle (SDLC) for [Project 

Name], I wanted to provide you with the detailed timeline to keep all 

stakeholders informed of project milestones and deliverables.  

**SDLC Timeline Overview:**  

1. **Planning Phase:**  

 - Duration: [Start Date] to [End Date]  

 - Key Activities: Requirement gathering, feasibility analysis  

2. **Design Phase:**  

 - Duration: [Start Date] to [End Date]  

 - Key Activities: System architecture design, component design  

3. **Development Phase:**  

 - Duration: [Start Date] to [End Date]  

 - Key Activities: Coding, unit testing  

4. **Testing Phase:**  

 - Duration: [Start Date] to [End Date]  

 - Key Activities: Integration testing, user acceptance testing  

5. **Deployment Phase:**  

 - Duration: [Start Date] to [End Date]  

 - Key Activities: Final deployment, training  

6. **Maintenance Phase:**  

 - Duration: [Start Date] - Ongoing  

 - Key Activities: Bug fixing, updates  

Please feel free to reach out if you have any questions or require 

further details regarding this timeline. Your cooperation and 

understanding are greatly appreciated as we work towards a successful 

project completion.  

Thank you for your attention.  

Best regards,  

[Your Name]  

[Your Title]  

[Your Contact Information]  

[Company Name] 


