
[Your Name]  

[Your Job Title]  

[Your Department]  

[Company Name]  

[Company Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Date]  

[Recipient's Name]  

[Recipient's Job Title]  

[Recipient's Department]  

[Company Name]  

Dear [Recipient's Name],  

Subject: Request for Organizational Development Enhancement  

I hope this message finds you well. I am writing to formally request an 

enhancement to our current organizational development (OD) initiatives.  

As you know, the effectiveness of our team is crucial to achieving our 

company's objectives. After careful consideration and feedback from my 

colleagues, I believe that implementing [specific enhancement, e.g., "a 

leadership training program" or "an employee feedback system"] could 

significantly improve [specific area of impact, e.g., "team cohesion" or 

"employee engagement"].  

**Rationale for Enhancement:**  

1. **Current Situation**: Describe the current state and why it is not 

sufficient.  

2. **Proposed Enhancement**: Detail what you would like to implement, 

including any methodologies or frameworks.  

3. **Benefits**: Outline the expected outcomes and how they align with 

company goals.  

**Supporting Data**:  

- [Statistic or data point 1]  

- [Statistic or data point 2]  

I am confident that this enhancement will not only foster a more dynamic 

workplace but will also contribute to our overall success. I would 

appreciate the opportunity to discuss this request further and explore 

potential next steps.  

Thank you for considering this enhancement request. I look forward to 

your response.  

Sincerely,  

[Your Name]  

[Your Job Title] 


