
**IWI Letter Blueprint for Strategic Planning** 

--- 

[Your IWI Name]  

[Your IWI Address]  

[City, State, Zip Code]  

[Email Address]  

[Phone Number]  

[Date] 

[Recipient Name]  

[Recipient Title]  

[Recipient Organization]  

[Recipient Address]  

[City, State, Zip Code]  

Dear [Recipient Name], 

**Subject: Strategic Planning Initiatives for [IWI Name]** 

We are reaching out to share our strategic planning framework that aims 

to strengthen our community and enhance our cultural heritage. This 

letter outlines our vision, objectives, and proposed actions to 

accomplish our goals. 

**Vision Statement:** 

[Insert a concise vision statement that captures the essence of your 

IWI's purpose and aspirations.] 

**Objectives:** 

1. **Objective 1:** [Description of the first objective] 

2. **Objective 2:** [Description of the second objective] 

3. **Objective 3:** [Description of the third objective] 

**Proposed Actions:** 

- **Action Item 1:** [Detailed description of the first action to be 

taken] 

- **Action Item 2:** [Detailed description of the second action to be 

taken] 

- **Action Item 3:** [Detailed description of the third action to be 

taken] 

**Community Engagement:** 

To ensure the active participation of our members, we propose the 

following engagement methods: 

- [Method 1: Description] 

- [Method 2: Description] 

- [Method 3: Description] 

**Conclusion:** 

We invite you to join us in this strategic planning process to foster a 

resilient and thriving IWI community. Your feedback and support are 

invaluable in realizing our aspirations. 

Thank you for your attention and commitment to our shared vision. We look 

forward to your thoughts and support. 

Warm regards, 

[Your Name]  

[Your Title]  

[Your IWI Name]  

---  

[Attach any relevant documents or appendices as needed.] 


