**Architect Communication Format for BMC Requirements**
**Project Title:** [Insert Project Title]
**Date:** [Insert Date]
**Prepared by:** [Insert Name]
**1. Introduction**
- **Purpose:** [Briefly describe the purpose of the communication]
- **Scope:** [Outline the scope of the requirements discussed]
**2 . Stakeholders**
- **List of Stakeholders:**
- [Stakeholder Name 1, Role]
- [Stakeholder Name 2, Role]
**3. Business Model Canvas (BMC) Components**
- **Key Partners:**
- [List of key partners]
- **Key Activities:**
- [List of key activities]
- **Key Resources:**
- [List of key resources]
- **Value Propositions:**
- [List of value propositions]
- **Customer Relationships:**
- [Outline customer relationship strategies]
- **Channels:**
- [List communication and delivery channels]
- **Customer Segments:**
- [Define customer segments]
- **Cost Structure:**
- [Outline cost structure]
- **Revenue Streams:**
- [List revenue streams]
**4 ., Requirements**
- **Functional Requirements:**
- [Detail functional requirements]
- **Non-Functional Requirements:**
- [Detail non-functional requirements]
**5., Communication Plan**
- **Frequency of Updates:** [Specify frequency]
- **Preferred Communication Methods:** [List methods e.g., email,
meetings]
- **Documentation Standards:** [Outline documentation standards]
**6. Conclusion**
- [Summarize key points and next steps]
**Attachments:**
- [List any supporting documents or resources]
**Contact Information:**
- [Your Name]
- [Your Email]
- [Your Phone Number]

End of Communication Format



